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Employment and Emplot et

Social Development Canada Développement social Canada PROTECTED WHEN COMPLETED . B
Labour B DFFICIAL USE ONLY

BROUT Program o
Faderal Contractors Program Agrsement N

Agreement to implement Employment Equity
{All sections must be completed)

[TiMew Agreement
Revised Agresment
ORGANIZATION
Lagal Name of Organization Parent company is lntated outside Canada
Ultra Electronics Maritime Systems
Yas [Mhe
Operating Name (f dfferent from Legal Name of Organization} Husiness Number

Total mumber of erployees in Canada

{Parmanent Fulltime andior Partdime) 155
Organization’s North American Industry Classification Systen (NAICS) Canada 2013 Code
Number. To find your organization’s four-digit NAICS code please visit wderally Hegulated
shatcan.gn salimdblV R Detionzget 18 o
[T} Provincially Regulated
HEAD OFFICE

Address (building number, street, sulte, el.) {ity Provines Postal Code
40 atlantic Strest Dartmouth Hg BIY 4ND

Telephons Number

GO2-466-T4%]

EMPLOYMENT EQUITY CONTACT
Barea {prind} Tithe
Paul Resves HR Dirsctor
Telephone Number Fomail Address Freferred Languages of Corresporslence
B02-461-3314 paul.resvesbulira-ms . con ] Englsh 7] French
CERTIFICATION

The above-named srganization,

© having & combined worklforee of 100 or more permanent Tull-birme andior perranent part-ime emplovees in Canada, AND

« intending 1o bid on, or belng in receipt of, a federat government goods or servites contract, standing oifer or confract issued under a
supply armangement, valued al $1,000,000 or more (including applicable taxes)

hereby verlifies is commitment to implement or mainiain employment equity on an on-going basis, beyond the period of the procurement
mshument, in Keeping with the Federal Contractors Program requirements. For more information on how to implement smployment equity
piease contact the Labour Program at the email address provided ai e bolfom of Ihis form

important note: if an audd of the Agreement {o Implement Employment Equify uncovers misrepresentabion on the part of the organization,
{he procurement instrument{s) wilh the Govermment of Canada may be lerminaled.

SIGNATORY

NOTE: The signatory must be the Chief Executive Officer OR an authorized person in an execulive position with legal authorty to signa
confract on behaif of the organization

Maroe {print} Title
David Aulenback VE of Finance
Telephone Number Eanal Address Prafered Langunge of Conespondence
B02-461-333% david. sulenbackfultra-ms.con [,;z( English [} Franch
| Bigna Dt (VY v-M D0
1 2019-08-08
Priva

The infdmmation you provide on this form (s zoliected under the authonty of section 42 of the Employment Equity Act o determing your shigibdty for the Federal
Contracturs Pragram {FOP}

Camplafion of this form is mandatory, Refusal to provide personal formation wil resull in the organization’s name being g?!am:i o the FOP Limited Eligibitity
1o B Lisd, loss of the nght to bid on Taderal government goods or services conlracts of any valus and may also resull i the lerminabon of the confract

The information you provide may be used andior disclosed for policy analysis, research andlor evaluation purposes. However, these additional uses andior
disclosures of your personal information will never msull in an admmistrative decision being made about Y.

HETURN INSTRUCTIONS

MPORTANT

* The signed Agreement to implement Employment Equity form must be sent {o the Labour Program by e-mall at;
seameflusdorhdec.ge.ca

Bal
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Esnplpmment and Sosial I st Evelop

Dhavuloprmnt Canads sootal ands
Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Detailed Report
Date: 2020-04-28
Women
Women
Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers National 8 1 125% 276% 2 &\\\\\\\\% National
02 : Middle and Other Managers National 29 9 31.0% 394% 11 &\\\\\\\\% National

03 : Professionals 72 12 16.7 % 17.4 % 13 '
o man o R
1111 : Financial auditors and accountants National 2 1 50.0 % 56.0 % 1 0 National
1121 : Human resources professionals National 2 2 100.0% 732 % 1 1 National
1122 : Professional occupations in business management consulting National 1 1 100.0% 42.7 % 0 1 National
2111 : Physicists and astronomers National 2 1 50.0 % 18.2% 0 1 National
2132 : Mechanical engineers National 15 2 13.3 % 8.5% 1 1 National
2133 : Electrical and electronics engineers National 23 1 4.3 % 10.7 % 2 : National
0 ‘ ‘ o
2141 : Industrial and manufacturing engineers National 4 0 0.0 % 204 % 1 | National
oo o e AN
2147 : Computer engineers {except software engineers and designers) National 3 0 0.0% 111 % 0 [¢] National
2148 : Other professional engineers, n.e.c. National 8 1 12.5 % 19.9 % 2 | National
9 o eo% 2 [
2171 : information systems analysts and consuitants National 1 0 0.0% 2717 % 0 0 National
2172 : Database analysts and data administrators National 3 2 66.7 % 33.0 % 1 1 National
2173 : Software engineers and designers National 8 1 125 % 16.0 % 1 0 National
04 : Semi-Professionals and Technicians 33 4 121 % 10.6 % 3 1
2232 : Mechanical engineering technologists and technicians Nova Scotia 3 1 333% 6.6 % 0 1 Nova Scotia
2233 : Industrial engineering and manufacturing technologists and technicians Nova Scotia 2 1 50.0 % 19.0 % 0 1 Nova Scotia
2241 : Electrical and electronics engineering technologists and technicians Nova Scotia 21 1 4.8 % 7.6 % 2 i Nova Scotia
orang et oo
22472 : Electronic service technicians (household and business equipment) Nova Scotia 1 0 0.0% 7.3 % 0 0 Nova Scotia
2253 : Drafting technologists and technicians Nova Scotia 4 1 25.0 % 223 % 1 0 Nova Scotia
2281 : Computer network technicians Nova Scotia 2 0 0.0% 17.7 % 0 4] Nova Scotia

05 : Supervisors 1 0 00%  594% 1 &\\\\\\\\%
Employment Equity Occupational Group Halifax 1 0 0.0%  58.4% 1 &\\\\\\\\% Halifax

Page 1 of 9 1 Bl
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Esnplpmment and Sosial I st Evelop
Dwulopmmnt Canade social Cards

Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Detailed Report

Date: 2020-04-28
Women
Women
Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area
# # % % # #

06 : Supervisors: Crafts and Trades 3 2 66.7 % 18.2 % 1 1
9222 : Supervisars, electronics manufacturing Nova Scotia 3 2 66.7 % 18.2% 1 1 Nova Scotia
07 : Administrative and Senior Clerical Personnel! 8 6 750 % 80,9 % 6 0

Employment Equity Occupational Group Halifax 8 6 75.0 % 80.9 % 6 0 Halifax
09 : Skilled Crafts and Trades Workers 2 0 0.0% 15% 0 [¢]
7231 : Machinists and machining and tooling inspectors Nova Scotia 2 0 0.0 % 15 % 0 0 Nova Scotia
10 : Clerical Personnel 3 2 66,7 % 69.7 % 2 0

Employment Equity Occupational Group Halifax 3 2 66.7 % 69.7 % 2 0 Halifax
11 : intermediate Sales and Service Personnel 1 1 100.0 % 65.7 % 1 0

Employment Equity Occupational Group Halifax 1 1 1000 % 65.7 % 1 0 Halifax
12 : Semi-Skilled Manual Workers 42 32 762 % 123 % 5 27

Employment Equity Occupational Group Halifax 42 32 76.2 % 123 % 5 27 Halifax
13 : Other Sales and Service Personnel 2 1 50.0 % 55.8 % 1 [¢]

Employment Equity Occupational Group Halifax 2 1 50.0 % 55.8 % 1 0 Halifax
Total 204 70 343 % 22.7 % 46 24

Total may not equal sum of components due to rounding.

Sources: 2016 Census and employer's internal data

Page 2 of 9 1 4eg
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hwpulopaent Canade sosetad Ganads
Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Detailed Report
Date: 2020-04-28
Aboriginal Peoples
Aboriginal Peoples

Employment Equity Occupational Group internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #
01 : Senior Managers National 8 0 0.0% 32% 0 0 National
02 : Middie and Other Managers National 29 1 34 % 27 % 1 0 National
03 : Professionals 72 1 14 % 1.1% 1 0
1111 : Financial auditors and accountants National 2 0 0.0% 1.4 % 0 0 National
1121 : Human resources professionals National 2 0 0.0% 31% 0 [¢] National
1122 : Professional occupations in business management consulting National 1 0 0.0 % 1.6 % 0 0 National
2111 : Physicists and astronomers National 2 0 0.0 % 0.5 % 0 0 National
2132 : Mechanical engineers National 15 0 0.0% 1.0% 0 0 National
2133 : Electrical and electronics engineers National 23 0 0.0% 1.0 % 0 0 National
2141 : Industrial and manufacturing engineers National 4 0 0.0% 0.9 % 4] 0 National
2147 : Computer engineers {except software engineers and designers) National 3 0 0.0% 0.8 % 0 0 National
2148 : Other professional engineers, n.e.c. National 8 4] 0.0% 2.1 % 0 0 National
2171 : Information systems analysts and consultants National 1 0 0.0% 13 % 0 [¢] National
2172 . Database analysts and data administrators Mational 3 0 0.0 % 15 % 0 0 National
2173 : Software engineers and designers National 8 1 12,5 % 0.6 % 0 1 National
04 : Semi-Professionals and Technicians 33 1 3.0% 4.2 % 1 0
2232 : Mechanical engineering technologists and technicians MNova Scotia 3 0 0.0% 4.1 % 0 0 Nova Scotia
2233 : Industrial engineering and manufacturing technologists and technicians Nova Scotia 2 0 0.0% 6.9 % 4] 0 Nova Scotia
2241 : Electrical and electronics engineering technologists and technicians Nova Scotia 21 1 4.8 % 4.2 % 1 0 Nova Scotia
2242 : Electronic service technicians (household and business equipment) Nova Scotia 1 4] 0.0% 4.2 % 0 0 Nova Scotia
2253 : Drafting technologists and technicians Nova Scotia 4 0 0.0% 25% 0 [¢] Nova Scotia
2281 : Computer network technicians Nova Scotia 2 0 0.0% 4.3 % 0 0 Nova Scotia
05 : Supervisors 1 0 0.0 % 3.6 % 0 0

Employment Equity Occupational Group Halifax 1 0 0.0% 36% 0 0 Halifax

Page 3of 9 ‘ .
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Lrwveloprront Canade secial Canads
Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Detailed Report
Date: 2020-04-28
Aboriginal Peoples
Aboriginal Peoples
Employment Equity Occupational Group internal Location AH Employees Representation Availability Gap Recruitment Area
# # % % # #

06 : Supervisors: Crafts and Trades 3 1 33.3% 0.0 % 0 1
9222 : Supervisars, electronics manufacturing Nova Scotia 3 1 333% 0.0 % 0 1 Nova Scotia
07 : Administrative and Senior Clerical Personnel 8 0 0.0 % 4.0% 0 0

Employment Equity Occupational Group Halifax 8 4] 0.0% 4.0 % 0 0 Halifax
09 : Skilled Crafts and Trades Workers 2 0 0.0% 29% 0 Q
7231 : Machinists and machining and tooling inspectors Nova Scotia 2 0 0.0 % 2.9% 0 0 Nova Scotia
10 : Clerical Personnel 3 0 0.0 % 39% 0 0

Employment Equity Occupational Group Halifax 3 0 0.0% 3.9 % 0 0 Halifax
11 : intermediate Sales and Service Personnel 1 0 0.0% 43 % 0 0

Employment Equity Occupational Group Halifax 1 0 0.0% 4.3 % 0 0 Halifax
12 : Semi-Skilled Manual Workers 42 2 48 % 3.8% 2 0

Employment Equity Occupational Group Halifax 42 2 4.8 % 3.8 % 2 0 Halifax
13 : Other Sales and Service Personnel 2 0 0.0% 4.7 % 0 0

Employment Equity Occupational Group Halifax 2 0 0.0% 4.7 % 0 0 Halifax
Total 204 6 29% 2.7 % 5 1

Total may not equal sum of components due to rounding.

Sources: 2016 Census and employer's internal data

Page 4 of 9 - in
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Detailed Report
Date: 2020-04-28
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group internal Location AH Employees Representation Availability Gap Recruitment Area
# # % % # #

01 : Senior Managers National 8 0 0.0 % 11.5 % 1 &\\\\\\\\\ National
02 : Middle and Other Managers National 29 3 10.3 % 17.6 % 5 &\\\\\\\\% National
03 : Professionals 72 11 153%  353% 25 &\\\\\\N

1111 : Financial auditors and accountants National 2 0 0.0% 323 % 1 &\\\\\\\\% National
1121 : Human resources professionals National 2 0 0.0% 18.7 % 0 [¢] National
1122 : Professional occupations in business management consulting National 1 0 0.0 % 264 % 0 0 National
2111 : Physicists and astronomers National 2 0 0.0% 20.7 % 0 0 National
2132 : Mechanical engineers National 15 3 20.0 % 30.7 % 5 &\\\\\\\% National
2133 : Electrical and electronics engineers National 23 7 304% 396% 9 &\\\\\\\\% National
2141 : industrial and manufacturing engineers National 4 0 0.0% 339 % 1 &\\\\\\\\\ National
2147 : Computer engineers {except software engineers and designers) National 3 0 0.0% 427% 1 &\\\\\\\\% National
2148 : Other professional engineers, n.e.c. National 8 0 0.0% 27.2 % 2 &\\\\\\\\% National
2171 : Information systems analysts and consultants National 1 t 100.0% 38.6 % 0 1 National

2172 : Database analysts and data administrators National 3 0 00% 355% &\\\\\\\\\ National
2173 : Software engineers and designers National 8 0 00% 467 % &\\\\\\\\\ National

04 : Semi-Professionals and Technicians 33 1 3.0% 33 % 1 0

2232 : Mechanical engineering technologists and technicians MNova Scotia 3 0 0.0% 0.0 % 0 0 Nova Scotia
2233 : Industrial engineering and manufacturing technologists and technicians Nova Scotia 2 0 0.0% 6.9 % 4] 0 Nova Scotia
2241 : Electrical and electronics engineering technologists and technicians Nova Scotia 21 1 4.8 % 2.4 % 1 0 Nova Scotia
2242 : Electronic service technicians (household and business equipment) Nova Scotia 1 4] 0.0% 4.2 % 0 0 Nova Scotia
2253 : Drafting technologists and technicians Nova Scotia 4 0 0.0% 58 % 0 [¢] Nova Scotia
2281 : Computer network technicians Nova Scotia 2 0 0.0% 8.7 % 0 0 Nova Scotia
05 : Supervisors 1 0 0.0 % 6.9 % 0 0

Employment Equity Occupational Group Halifax 1 0 0.0% 6.9 % 0 0 Halifax

Page 5of 9 1 Bl
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Detailed Report
Date: 2020-04-28
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group internal Location AH Employees Representation Availability Gap Recruitment Area
# # % % # #

06 : Supervisors: Crafts and Trades 3 1 33.3% 0.0 % 0 1
9222 : Supervisars, electronics manufacturing Nova Scotia 3 1 333% 0.0 % 0 1 Nova Scotia
07 : Administrative and Senior Clerical Personnel 8 0 0.0% 6.7 % 1 &\\\\\\\\%

Employment Equity Occupational Group Halifax 8 0 0.0% 6.7 % 1 &\\\\\\\\% Halifax
09 : Skilled Crafts and Trades Workers 2 0 0.0% 29% 0 Q
7231 : Machinists and machining and tooling inspectors Nova Scotia 2 0 0.0 % 2.9% 0 0 Nova Scotia
10 : Clerical Personnel 3 0 0.0 % 8.1% 0 0

Employment Equity Occupational Group Halifax 3 0 0.0% 8.1% 0 0 Halifax
11 : intermediate Sales and Service Personnel 1 0 0.0% 113 % 0 0

Employment Equity Occupational Group Halifax 1 0 0.0% 11.3% 0 0 Halifax
12 : Semi-Skilled Manual Workers 42 3 7.1% 9.3 % 4 &\\\\\\\\%

Employment Equity Occupational Group Halifax 42 3 71% 9.3 % 4 &\\\\\\\\% Halifax
13 : Other Sales and Service Personnel 2 1 50.0 % 148 % 0 1

Employment Equity Occupational Group Halifax 2 1 50.0 % 14.8 % 0 1 Halifax

Total 204 20 98%  185% 37 N\\\\\\N

Total may not equal sum of components due to rounding.

Sources: 2016 Census and employer's internal data
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Detailed Report
Date: 2020-04-28
Persons with Disabilities
Persons with Disabilities
Employment Equity Occupational Group Internal Location All Employees Representation Availability Gap Recruitment Area

# # % % # #

01/02 : Managers National 37 0 0.0 % 5.0 % 2 &\\\\\\\\% National
03 : Professionals National 72 3 4.2 % 89% 6 &\\\\\\\\& National
04 : Semi-Professionals and Technicians National 33 2 6.1% 7.6 % 3 &\\\\\\\\% National

05 : Supervisors National 1 4] 0.0% 275 % 0 0 National
086 : Supervisors: Crafts and Trades National 3 0 0.0% 101 % 0 [¢] National
07 : Administrative and Senior Clerical Personnel National 8 1 12.5 % 10.0 % 1 0 National
09 : Skilled Crafts and Trades Workers National 2 0 0.0% 78% 0 0 National
10 : Clerical Personnel National 3 0 0.0% 9.3 % 0 0 National
11 : intermediate Sales and Service Personnel National 1 0 0.0% 10.8 % 0 0 National
12 : Semi-Skilled Manual Workers National 42 1 24 % 10.3 % 4 &\\\\\\\\& National
13 : Other Sales and Service Personnel National 2 0 0.0% 10.7 % 0 0 National

Total 204 7 35% 8.4 % 16 &\\\\\\\\%

Total may not equal sum of components due to rounding.

Sources: 2017 Canadian Survey on Disability and employer's internal data

Page 7 of 9 1 4eg
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Detailed Report
Date: 2020-04-28

Reasons for selecting a different analysis scope, recruitment area or recruitment location:

Oct 2016 update - to recognize where we have and will recruit different types of employees from.
June 2017 update - review of where we have and wiil recruit different types of employees from.
Jan 2018 - update review of where we have and will recruit different types of employees from.
Jan 2020 - Updated to reflect where we have and will recruit different types of employees from.
Apr 2020 - Restored to Default as per advised.

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middie and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
05 : Supervisors EEOG CMA

06 : Supervisors: Crafts and Trades NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC Provincial
09 : Skilled Crafts and Trades Workers NOC Provincial
10 : Clerical Personnel EEOG CMA

11 : Intermediate Sales and Service Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEOG CMA

13 : Other Sales and Service Personnel EEOG CMA

Page 8 of 9 1 4eg
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group

01/02 : Managers

03:
04:
05:
06:
07:
08 :
09:
10:
11:
12:
13:

2020-04-28

Professionals

Semi-Professionals and Technicians
Supervisors

Supervisors: Crafts and Trades
Administrative and Senior Clerical Personnel
Skilled Sales and Service Personnel

Skilied Crafts and Trades Workers

Clerical Personnel

Intermediate Sales and Service Personnel
Semi-Skilled Manual Workers

Other Sales and Service Personnel

Workforce Analysis - Detailed Report
Date: 2020-04-28

Perform Analysis By

EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG
EEOG

Page 9 of 9

Recruitment Area

National
National
National
National
National
National
National
National
National
Nationai
National
National

(Canada
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Summary Report

Date: 2020-04-28
Women
Women
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % %o # #

01 : Senior Managers 8 1 125%  27.6% 2 &\\\\\\\\&
02 : Middle and Other Managers 29 9 31.0% 394 % 11 &\\\\\\\\%
03 : Professionais 72 12 16.7 % 174 % 13 &\\\\\\\%

04 : Semi-Professionals and Technicians 33 4 12.1% 10.6 %

05 : Supervisors 1 0 00% 594 % 1 &\\\\\\\\%
06 : Supervisors: Crafts and Trades 3 2 66.7 % 18.2 % 1 1
07 : Administrative and Senior Clerical Personnel 8 6 75.0 % 80.9 % 6 0
09 : Skilled Crafts and Trades Workers 2 0 0.0% 1.5% 0 0
10 : Clerical Personnel 3 2 66.7 % 69.7 % 2 0
11 : Intermediate Sales and Service Personnel 1 1 1000% 65.7 % 1 0
12 : Semi-Skilled Manual Workers 42 32 76.2 % 123 % 5 27
13 : Other Sales and Service Personnel 2 1 50.0 % 55.8 % 1 0
Total 204 70 343 % 22.7 % 46 24

Total may not equal sum of components due to rounding.

Page 1 of 6 ; in
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Summary Report
Date: 2020-04-28

Aboriginal Peoples

Aboriginal Peoples

Employment Equity Occupational Group All Employees Representation Availability Gap
# # %o % # #
01 : Senior Managers 8 0 0.0% 32% 1] 0
02 : Middle and Other Managers 29 1 34 % 27 % 1 0
03 : Professionals 72 1 14 % 11% 1 Q
04 : Semi-Professionals and Technicians 33 1 3.0% 42% 1 0
05 : Supervisors 1 0 0.0% 36% 0 0
06 : Supervisors: Crafts and Trades 3 1 333% 0.0 % ¢ 1
07 : Administrative and Senior Clerical Personnel 8 0 0.0 % 4.0% 0 0
08 : Skilled Crafts and Trades Workers 2 0 0.0% 29% ] 4]
16 : Clerical Personnel 3 0 0.0% 3.9 % 4} 0
11 ! Intermediate Sales and Service Personnel 1 0 0.0% 43% 0 0
12 : Semi-Skilled Manual Workers 42 2 48% 3.8% 2 Q
13 : Other Sales and Service Personnel 2 0 0.0% 4.7 % 0 0
Total 204 6 2.9% 2.7 % 5 1

Total may not equal sum of components due to rounding.

Page 2 of 6 ; in
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.
Workforce Analysis - Summary Report
Date: 2020-04-28
Members of Visible Minorities
Members of Visible Minorities
Employment Equity Occupational Group All Employees Representation Availability Gap

# # % % # #

01 : Senior Managers 8 0 00% 115% 1 &\\\\\\\\%
02 : Middle and Other Managers 29 3 103%  176% 5 &\\\\\\\\%
03 : Professionals 72 11 153%  353% 25 &\\\\\\N

04 : Semi-Professionals and Technicians 33 1 3.0% 33%

05 : Supervisors 1 0 0.0% 69% 0 0
06 : Supervisors: Crafts and Trades 3 1 333% 0.0 % ¢ 1
07 : Administrative and Senior Clerical Personnel 8 0 0.0% 6.7 % i &\\\\\\\\%
08 : Skilled Crafts and Trades Workers 2 ] 0.0% 2.9% 0 4]
10 : Clerical Personnel 3 0 0.0% 8.1 % 1] 0
11 : Iniermediate Sales and Service Personnel 1 0 0.0% 11.3% 0 0
12 : Semi-Skilled Manual Workers 42 3 7.1% 9.3 % 4 &\\\\\\\\&
13 : Other Sales and Service Personnel 2 1 50.0 % 14.8 % 1] 1

Total 204 20 98%  185% 37 &\\\\\\%

Total may not equal sum of components due to rounding.

Page 3 of 6 - Loy
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Summary Report
Date: 2020-04-28

Persons with Disabilities

Persons with Disabilities
Employment Equity Occupational Group All Employees Representation Availability Gap
# # % % # #

01/02 : Managers 37 0 0.0% 50% 2 &\\\\\\\\%
03 : Professionals 72 3 42% 8.9 % 6 &\\\\\\\\&
04 : Semi-Professionals and Technicians 33 2 6.1% 7.6 % 3 &\\\\\\\\&

05 : Supervisors 1 0 0.0% 275 %

06 : Supervisors: Crafts and Trades 3 0 0.0% 101 % 0 0
07 : Administrative and Senior Clerical Personnel 8 1 12.5% 10.0 % 1 4]
09 : Skilled Crafts and Trades Workers 2 0 0.0 % 7.8 % 0 0
10 : Clerical Personnel 3 0 0.0% 93% ] 4]
11 : Intermediate Sales and Service Personnel 1 0 0.0% 10.8 % 4} 0
12 : Semi-Skilled Manual Workers 42 1 2.4 % 10.3 % 4 &\\\\\\\\&
13 : Other Sales and Service Personnel 2 0 0.0% 10.7 % 0 Q

Total 204 7 35% 8.4 % 16 &\\\\\\\\%

Total may not equal sum of components due to rounding.
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Summary Report
Date: 2020-04-28

Reasons for selecting a different analysis scope, recruitment area or recruitment location:

Oct 2016 update - to recognize where we have and will recruit different types of employees from.
June 2017 update - review of where we have and wiil recruit different types of employees from.
Jan 2018 - update review of where we have and will recruit different types of employees from.
Jan 2020 - Updated to reflect where we have and will recruit different types of employees from.
Apr 2020 - Restored to Default as per advised.

WFA Defaults - Women, Aboriginal Peoples and Visible Minorities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01 : Senior Managers EEOG National
02 : Middie and Other Managers EEOG National
03 : Professionals NOC National
04 : Semi-Professionals and Technicians NOC Provincial
05 : Supervisors EEOG CMA

06 : Supervisors: Crafts and Trades NOC Provincial
07 : Administrative and Senior Clerical Personnel EEOG CMA

08 : Skilled Sales and Service Personnel NOC Provincial
09 : Skilled Crafts and Trades Workers NOC Provincial
10 : Clerical Personnel EEOG CMA

11 : Intermediate Sales and Service Personnel EEOG CMA

12 : Semi-Skilled Manual Workers EEOG CMA

13 : Other Sales and Service Personnel EEOG CMA

Page 5 of 6 ' i
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Workplace Equity Information Management System - Ultra Electronics Maritime Systems Inc.

Workforce Analysis - Summary Report
Date: 2020-04-28

WFA Defaults - Persons with Disabilities

Employment Equity Occupational Group Perform Analysis By Recruitment Area
01/02 : Managers EEOG National
03 : Professionals EEOG National
04 : Semi-Professionals and Technicians EEOG National
05 : Supervisors EEOG National
06 : Supervisors: Crafts and Trades EEOQG National
07 : Administrative and Senior Clerical Personnel EEOG National
08 : Skilled Sales and Service Personnel EEOG National
09 : Skilled Crafts and Trades Workers EEOG National
10 : Clerical Personnel EEOG National
11 : Intermediate Sales and Service Personnel EEOG National
12 : Semi-Skilled Manual Workers EEOG National
13 : Other Sales and Service Personnel EEOG National

Page 6 of 6 - e
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Ultra Electronics Maritime Systems Inc.

2020-04-27 |

Data from Eirst/Previous Worklorce Analysis
28

All Employees

Employment Equity Occupational Group (EEOG)

Senior Managers
02  |Middle & Other Managers
03 |Professionals
04 {Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 |Administrative & Senior Clerical Personnel
08 |Skilled Sales & Service Personnel
09 {Skilled Crafts & Trades Workers
10 |Clerical Personnel
11 |Intermediate Sales & Service Personnel
12 |Semi-Skilied Manual Workers
13 |Other Sales & Service Personnel
14 |Other Manual Workers
Total

2016 Census

Data from Subseguent/Current Workforce Analysis
2020

All Employees

o]
0
0
0
0
0
0
0
0
0
0
0
0
0
0
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Ultra Electronics Maritime Systems Inc. |

2020-04-27

Data from Eirst/Previous Worklorce Analysis
04 8

2

Data from Subseguent/Current Workforce Analysis

AN Employees Al Employees
[ Representation |_Availabiity® [ Representation | _Availabiity*_|
...

Table 6: Aboriginal Peoples

Employment Equity Occupational Group (EEOG)

01  |Senior Managers 8 0
02  |Middle & Other Managers 29 1
03 |Professionals 71 1
04 {Semi-Professionals & Technicians 33 1
05 |Supervisors 1 0
06 |Supervisors: Crafts & Trades 3 1
07 |Administrative & Senior Clerical Personnel 8 0
08 |Skilled Sales & Service Personnel 0 0
09 {Skilled Crafts & Trades Workers 2 0
10 |Clerical Personnel 3 0
11 |Intermediate Sales & Service Personnel ] 0
12 {Semi-Skilled Manual Workers 42 2
13 |Other Sales & Service Personnel 2 0
14 |Other Manual Workers 0 0
Total 203 6
2016 Census

Page 2 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Ultra Electronics Maritime Systems Inc. |

2020-04-27

Employment Equity Occupational Group (EEOG)

Data from Eirst/Previous Worklorce Analysis
—-

Data from Subseguent/Current Workforce Analysis
--

All Employees

Senior Managers :

02  |Middle & Other Managers 29

03 |Professionals 71
04 {Semi-Professionals & Technicians 33 1
05 |Supervisors 1 0
06 |Supervisors: Crafts & Trades 3 1
07 |Administrative & Senior Clerical Personnel 8 0
08 |Skilled Sales & Service Personnel 0 0
09 {Skilled Crafts & Trades Workers 2 0
10 |Clerical Personnel 3 0
11 |Intermediate Sales & Service Personnel ] 0
12 {Semi-Skilled Manual Workers 42 3
13 |Other Sales & Service Personnel 2 1
14 |Other Manual Workers 0 0
Total 203 0

2016 Census

All Employees

Page 3 of 38
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Federal Contractors Program Achievement Report
Part 1: Workforce Analysis
Ultra Electronics Maritime Systems Inc. |

2020-04-27

Data from Eirst/Previous Worklorce Analysis
04 8

2

Data from Subseguent/Current Workforce Analysis

AN Employees
[ Representation |_Availability®

Employment Equity Occupational Group (EEOG)

01/02 Managers 37 0
03 {Professionals 71 i
04  |Semi-Professionals & Technicians 33 2
05 |Supervisors ] 0
06 |Supervisors: Crafts & Trades 3 0
07 |Administrative & Senior Clerical Personnel 8 1
08 |Skilled Sales & Service Personnel 0 0
09 {Skilled Crafts & Trades Workers 2 0
10 |Clerical Personnel 3 0
11 |Intermediate Sales & Service Personnel 1 0
12 {Semi-Skilled Manual Workers 42 i
13 |Other Sales & Service Personnel 2 0
14 |Other Manual Workers 0 0

Total 203 7|

2017 Canadian Survey on Disability

Subsequent/Current Workforce Analysis
All Employees
[ Representation | _Availability*
& & | %

<

Page 4 of 38
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Ultra Electronics Maritime Systems Inc.
2020-04-27

Start Date of Flow Data End Date of Elow Data
04 28

Data from Form 4 - Employees

Data from Form 5 - Emplovees
Promoted

Data from Eorm 6 - Emplovees

Hired 1erminated

Table 1: Women Table 5: Women Table 9: Women
Full-time / National Part-time / National Full-time / National | Part-time / National

Bull-time / National | Part-time / National
All

Women Monmen
Employees Employees
Promoted P Promoted

| ¢ @ ¢ | 85 | 4

All Al Al

Monien

Employees
i Terminated

| % | ¢

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

Do oD DT DD

==

@I D D D O O DD o D ooh gD
SIS D D O & O D o D D DD O
Sl & © o @ o D D5 O D s O oo O

0
0
0
0
0
0
0
g
0
L
0
0
0
0
0

@l S o S g b 28 e o o B o s
DI DD D DD D DD DD DD
Dl © & & S 5 o & 5 O o o o

===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Ultra Electronics Maritime Systems Inc.
2020-04-27

Start Date of Flow Data End Date of Elow Data

2020 2020

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

Table 2: Aboriginal Peoples
Eull-time / National | Part-time / National
All .

Aboriginal

‘Table 6; Aboriginal Peoples
Bull-time / National | Part-time / National
All

Abariginal Al Aboriginal
Employees Peoples Employees Peoples
Promaoted Promoted Promoted Promoted

| & @ ¢ | 8 | ¥

0

Table 1: Aboriginal Peoples

ull-time / National | Part-time / National

B
Al Aboriginal Al Abuoriginal
el ted

Employees Peoples Employees Peoples
Terminal Terminated | Terminated | Terminated

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O
@IS D D D O O DD o D ogn D
Sl & © o @ o D D5 O D s O oo O

DS o
===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Ultra Electronics Maritime Systems Inc.
2020-04-27

Start Date of Flow Data End Date of Elow Data

MM

2020

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

d d J $ d d 4 3 d 3 ¥ ¥
Lable 3: Persons with Disabilities ‘Table 7: Persons with Disabilities Table 11; Persons with Disabilities

Fall-time / National | Part-time / Natinnal Full-time / National | Part-time / National Full-time/ National | Part-time / National
All . Al All AH

Employees

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O

O IG BD BN 0 gD 0D S BN Gh i e i
Sl & © o @ o D D5 O D s O oo O

DS o
===
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Federal Contractors Program Achievement Report

Part 2: Flow Data Analysis
Ultra Electronics Maritime Systems Inc.
2020-04-27

Start Date of Flow Data End Date of Elow Data

MM

2020

Data from Form 4 - Employees Data from Form 5 - Emplovees Data from Eorm 6 - Emplovees
Hired Promoted Terminated

d d J $ d d 4 3 d 3 ¥ ¥
Table 4: Members of Visible Minorities ‘Table 8: Members of Visible Minorities | | Table 12: Members of Visible Minorities

Full-time / National | Part-time / National

Senior Managers
02 [Middie & Other Managers
03 [Professionals
04 |Semi-Professionals & Technicians
05 |Supervisors
06 |Supervisors: Crafts & Trades
07 | Administrative & Senior Clerical Personnel
08 [Skilled Sales & Service Personnel
09 |Skilled Crafts & Trades Workers

10 |Clerical Personnel
11 {Intermediate Sales & Service Personnel

12 [Semi-Skilled Manual Workers

131Other Sales & Service Personnel

14 |Other Manual Workers
Total

OO DO Do 0O D
DL e o D DS D

=
=

-
o
e
e

S D D D g O gh OB b 3 b o 2D O
@IS D D D O O DD o D ogn D
Sl & © o @ o D D5 O D s O oo O

DS o
===
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Federal Contractors Program Achievement Report

Part 3: Goals
Ultra Electronics Maritime Systems Ine,
2820-04-27

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
[ ata . quivale X ) - e ot MOy (C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table I: Women
First/Previous Short-icrm Goals

- ) Turnover (Replacement ot
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Hears ? m Years
2020-04.28 ey | 0 ‘M"z 2020-04-28 e} 2020 2023
Nears Ym& Noars

“-“ % '““-

Senior Managers ~100.0%% 0.401% 1 4 i 340% 0 ’7 H% ~1 (1 32,5“«, "” 3%
02 Middle & Other Managers 200 -100.0% 1? 0.0% 3 20 9 4.0% 1 1(# 39.4% -2 0 31.0% 39.1%
03 [Professionals 71 -H00.0% 43 0.0% 13 38 12 7% 3 il 17.5% 4] 0 16.9% 17.5%
04 FSemi-Professionals & Tech 33 -H004R% 0.0% 6 3 4 ARG 1 3 XS I -3 12.1% 5,29
05 1 -100.0% 3 0.0% 1 J [ 0% ¢ 544% -1 0 0.0% S0.0%!
06 3 -100.0% G 0.0 2 2 2% ] -1 66.7% 110%
07 [ Administrative & Sr Clerical RE-100.0% 8 0.0% 3 6 §0,9% 1] -9 75.0% 25.00%
08 [Skilled Sales & Service ] 0.0% e 0.0% 0 ) { ()% 0.0% ¢ 4 FMVA! #VI!
09 [Skilled Crafts & Trades 20 -100.0% 4 2 6 i} 3000 0 0 1.5% { 0 (L.0% 0.0%
10 [Clerical Personned 3 -10040% g A1 3 3 2 RUATA 2 2 69.7% {t -2 66.7% 110
11 Hntermediate Sales & Service 1 -100.0% 0 0.0% 0 0 1 1.0% 0 O 65.7% & ] 1H00.0% 100.0%
12 [Semi-Skilled Manual 420 -100.0% (0.0% 30 55 32 2408 23 -1 27 1 76.2% 13.4%
13 1Other Sales & Service 20 04 3 3 t S50 2 2 35, 8“ {t -2 S0.0% -5,
14 1Other Manual Workers ] 0.0% 0 ] 4] {1.0% ¢ { 0.0% 0 4] DIV #DIVIO!
Total 2031 -100.0% 0 1] 70 .05 0 -7 0.0% 0 70 34.5% 34.5%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):‘ - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

Table 2: Women

Senior Managers

02 Middle & Other Managers

03 [Professionals

04 FSemi-Professionals & Tech
Supervisors

06 :

07 \dmm]sm}ism & Sr Clerical |

08 [Skilled Sales & Service

09 [Skilted Crafts & Trades

10 [Clerical Personned

11 Hntermediate Sales & Service |

12 [Semi-Skilled Manual

13 [Other Sales & Service

7
36001 We progect growth within the next 18 months o 3 vears. We've became g corporate spousor of Women in Areospace 1 help with our female demographic,

005799
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Federal Contractors Program Achievement Report

Ultra Electronics Maritime Systems Ine,

2620-04-27
14 Other Manual Workers - o
Total

005800
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Federal Contractors Program Achievement Report

Part 3: Goals
Ultra Electronics Maritime Systems Ine,
2820-04-27

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
:: H N i . ¥ qale f‘ n - N . . . - ‘\, g "
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr

Aborisinat Peaples

. . 3¥m{§ﬁm
‘fm%m&‘&%} gfwx&eﬁ % o Pront Projected
MM% y@g&@g&m Prosent Gap kﬁ“? b Reprosemtation in 3
Hears Years
2020-04.28 ey | 0 ‘M"z 2020-04-28 e} ﬁm 2020 2023
Nears Ym& Noars

“-“ % '““-

Senior Managers ~1060.0% 0.00%% 1 4 3] 5400 ? 2 it f.0% 2.0%
02 Middle & Other Managers 200 -100.0% 1? 0.0% 3 20 i 4.0% U (# {) 279 ¢ 3.4% 2.2%
03 [Professionals 71 -1060.0% 43 (.0% 15 58 1 T i i & L% { 0 1.4% 0.9%
04 FSemi-Professionals & Tech 33 -1000%% 04195 6 3 ] G4 ¢ 1 4] 4.2% { -1 3.0% 1.7%)
05 1 -100.0% 3 0.0% 1 J [ 0% ¢ { 0 36% ¢ 1} 0.0% 0.0%
06 3 -100.0% G 0.0 2 ! (X1 1 0 33.3% 0.0%%
07 [ Administrative & Sr Clerical RE-100.0% 8 0.0% 3 4.0% & -1 6.0% .09
08 [Skilled Sales & Service 0 0.0% i 0.0% 0 ) {1 ()% 0.0% ¢ 4 #MVAQ! #VA!
09 [ Skalted Crafts & Trades 20 -100.0% 4 2 3 ] 30.0% 0 0 ] 29% { 0 (L.0% 0.0%
10 [Clerical Personned 3 -10040% g A1 3 3 & RUREA 0 O o 39% {t bl 0.0% 0.4%
11 Hntermediate Sales & Service 1 -100.0% 0 0.0% 0 1] 4] {10% ¢} i 0 4.3% & 4] G.0% 0.0%
12 [Semi-Skilled Manual 420 -100.0% 0.0% 30 55 2 2408 1 2 & 3.3% [ -2 4.8% 1.5%
13 [Other Sales & Service 20 04 3 3 0 S5.40% ¢} g 0 4.7% { 0 0.0% 0.0%
14 Other Manual Workers i} 0.0% 0 ] 4] {1.0% ¢ { 3] 0.0% 0 4] DIV #DIVIO!
Total 2031 -100.0% 0 1] 6 .05 0 - 0 0.0% 6 6 3.0% 3.0

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

Senior Managers

02 Middle & Other Managers o4
03 [Professionals 0.0

04 [Semi-Professionals & Tech 2 41 We progect growth within the next 18 months 1o 3 vears,
05 {Supervisors 04
06 : 00

07 \dmm]sm}ism & Sr Clerical |
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personned

11 Hntermediate Sales & Service |
12 [Semi-Skilled Manual
13 [Other Sales & Service

005801
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Federal Contractors Program Achievement Report

Ultra Electronics Maritime Systems Ine,

2620-04-27
14 Other Manual Workers - o0 ,
Total

005802
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Federal Contractors Program Achievement Report

Part 3: Goals
Ultra Electronics Maritime Systems Ine,

2620-04-27

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U

From Flow
£ From From Data . From . From From (K- M
: H ata . “quivale: Fx ) - e . MOy (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K “_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)

;\miysixr

M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
‘Fable 5: Persons with Disabilities
First/Previous Short-icrm Goals
Persons with Disabilities

prminatod iimmm
- Turnover (Replacementof, | g ™
*’f Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Yeary Years
ver (}w Chver ‘fm
20260428 Annnally : : 2024-04-28 4 2420 2023
Nears Ym& Noars

“-“ '““-

01702 Managers 37 -100.0% 18.0%% 20 0% 4 0% 4 24 0 409 3 ‘ A ~2 n (L(}“ 3.3“ Y
03 [Professionals T -100.0% 200% 43 0.0% 4% 15 58 3 7.0% 1 8 8.9% -3 0 4.2% Yo
04 [Semi-Professionals & Tech 33 -H0.0% 2504, 25 0.0% L4005 & 31 2 6.0% 0 2 7.6% -1 -2 6.1% 3 4%
05 [Supervisors 1} -10040%]  100.0% 3 0% 40.0% 1 4 ] 4000 0 1 27.5% {t -t 6% 0.0
06 Supery Crafts & Trades 3 -H.0% T [ G.0% 20405 2 8 [ 20.0% 0 1 HOLEYG O -1 0.0% 0.0%
07 | Administrative & Sr Clerical 8 -100.0% 3500 8 0.0% 12.0% 3 i ! 1200 0 1 10.0% O 0 12.5% 12.5%
08 ISkilfed Sales & Service il 0.0% 0.0 0 B8.0% 0 0 1] 00% 0 O (.0% 0 ] EDIVA #DIVin
09 Skilted Crafts & Trades 2 -100.0% B0.0% 4 0.0% 30405 2 [ 0 30L0% 0 {t T8% 4 0 0.0% 0.0%
10 [Clerical Personnel 3 -H00% 005 { .09 30.0% 3 3 0 30.0% 0 0 93% & 0 £.0% 0.0%
11 Hnwermediate Sakes & Service o -10040% G0 0 4% 0 4 i 0405 0 0 HE8% it o b.68% 0410
12 |Semi-Skilled Manual 421 -100.0% 2000 25 0.0% 2440 30 55 1 24.0%% 1 7 10.3% -3 0 2.4% 10.4%
13 [Other Sales & Serviee 20 -100.0% 105, 0 0.0% 3505 3 3 0 55.0% 5] O HL7% O 0 03.0% 0,09
14 [Other Manual Workers 0 0.40%% 007 0 0.40% ] 1] 1] 0475 0 4 (0% [ 0 EDIVAN #DIV/D]

Total 203]  -160.0% i 0.0% 0 ] 7 {1.0% 8] -7 0.0% 7 7 3.4% 3A4%
T Caleulated by using the following formula: ((Carrent pmnber of emplovees from Workforee Analysis + Previous number of employees fromy Workforce Analysis) ™ - s 100,

01/02]
03
04
03
06

Calculated by using the following formuda: (Terminated full-time cmplovees from Flow Dats Analysis
Workforce Analysis) + 2y x 100

Terminated part-time emplovees from Flow Data Analysis) + ((Total number of emplovees from Previous Workforce Analysis + Total number of employees from Current

‘Fabie 6; Persons with Disabilities

Persons with iiiea
5 Long-t Comments
L %

afts & Trades |

Muanagers
Professionals
Semi-Professionals & Tech
Supervisors
Supervizors: C

Serni-Skilled Manaf ' - =

O Msnasl Workers | | i -

07 [ Administrative & Sr Clerieal |
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personne! _
i1 Hntermediate Sales & Service |
i2
13 [Other Sales & Service
14

Total

005803
Page 13 of 38



Federal Contractors Program Achievement Report

Ultra Electronics Maritime Systems Ine,
2820-04-27

005804
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Federal Contractors Program Achievement Report

Part 3: Goals
Ultra Electronics Maritime Systems Ine,
2820-04-27

Data for First/Previous Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
H H it X ; ale 2 x O - . N ) Y (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Hniry] Workforce [Workforce! Q) - ((C + K+ C (K “_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table 7: Members of Visible Minorities
First/Previous Short-icrm Goals

Members of Visible Minorities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g l =
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Yeary Years
ver (}w Chver ‘fm
20260428 Annnally : : 2024-04-28 4 2420 2023
Nears Ym& Noars

“-“ % '““-

Senior Managers ~1060.0% DA% 1 4 3] 5400 1 E 1.5% ~1 (1 (3,()" i ‘), 1%
02 Middle & Other Managers 20 -10.0% 1? 0.0% 3 20 3 4.0% U 5 F7.6% -2 i 10.3% 17.4%
03 [Professionals 71 -1060.0% 43 (.0% 15 58 it T 2 31 353% -14 0 13.5% 35.1%
04 FSemi-Professionals & Tech 33 -H004R% 0.0% 6 3 t ARG [i] i 3.34% {t B 3.0% 1. 7%
05 1 -100.0% 3 0.0% 1 J [ 0% ¢! { 6.9% ¢ 1} 0.0% 0.0%
06 3 -100.0% G 0.0 2 (X1 1 0 33.3% 0.0%
07 [ Administrative & Sr Clerical RE-100.0% 8 0.0% 3 6,7% -1 -1 0.0% EL{K,
08 [Skilled Sales & Service 0 0.0% i 0.0% 0 ) { ()% 0.0% ¢ 4 FMVA! #VI!
09 [Skilled Crafts & Trades 20 -100.0% 4 2 6 i} 3000 0 0 29% { 0 (L.0% 0.0%
10 [Clerical Personned 3 -10040% g A1 3 3 i RUATA 0 O Ri% it 0 0.0% 2.0%
11 Hntermediate Sales & Service 1 -100.0% 0 0.0% 0 1] 4] {10% ¢} i 1H3% & 4] G.0% 0.0%
12 |Semi-Skilled Manual 421 -100.0% .0% 3 35 3 24.0% 2 3 9a% -1 0 7.4% Q.00
13 [Other Sales & Service 20 04 3 3 t S50 2 i 9.3% I -1 S0.0% ~SHL0%
14 1Other Manual Workers ] 0.0% 0 ] 4] {1.0% ¢ { 0.0% 0 4] DIV #DIVIO!
Total 2031 -100.0% 0 1] 20 .05 0 =20 0.0% 20 20 9.9% 9.9%%

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current
Workforce Analysis}+ 2y x 100,

‘Table 8: Members of Visible Minorities

’kimimfs of Visible Minorities
— Comments

01 [Senior Managers
02 Middle & Other Managers
03 [Professionals

04 FSemi-Professionals & Tech
03 Supervisors

06 :
07 \dmm]sm}ism & Sr Clerical |
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personned

11 Hntermediate Sales & Service |
12 [Semi-Skilled Manual
13 [Other Sales & Service

a0
20,01 We progect growth within the next 18 months 1o 3 vears,

005805
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Federal Contractors Program Achievement Report

Ultra Electronics Maritime Systems Ine,

2620-04-27
14 Other Manual Workers - o0 ,
Total

005806
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Federal Contractors Program Achievement Report

Part 3: Goals
Ultra Electronics Maritime Systems Ine,
2820-04-27

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U
From Flow
£ From From Data . From . From From (K- M
H. ata . “guivale: X A - e e - Mo W {C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy (€
; ) B P Entry . o H R+M . . - + ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table Y: Women

Subseguent/Current Shoriterm Goals

Turnover {Hepdacement of

*i’»m&mﬂ Enphocey

M Mr 3 y@g&@g&m ; Prosent Gap
Yeary
ver (}w Chver ‘fm
20260428 Annnally : : 2024-04-28 4 2420 2023
Nears Ym& Noars

“-“ % '““-

01 [Senior Managers G 100400 0.4 0 0 4] 0.0 ll ()“ g 0 ."Dl\’ {5
02 [Middle & Other Managers B -100.0% ‘3 0.0% 0 1] 3} 0% () (} () (0.0% ¢ 3} HDIV, "0% HDIV/O!
03 [Professionals B -100.0% 0 0.0% 4] 1] & 0.0% 0 0 0 (0% O {1 H#DIVAR #DIVA
04 [ Semi-Professionals & Tech 0 100404 0 18149 0 4] 1] 0.4 0 g 4] (10% { 1] DIV
03 O -H0.0% i 0.0% 0 i &} 0% 4 {1 0 0% O 1} #DIVio!
06 B -100.0% 4] (0.0% 0 4 & L% 0 i 0 0.0% [ i} #DIvia
07 [Administrative & Sr Clerical af -100.0% 0 B8.0% 0 0 1] 00% 0 O i) (1.6% 0 ] EDIVA #DIVID
08 Skilled Sales & Service o 0.0% 0 0.0% 0 ] & {1.0% 4 i 0 0.0% ¢ & EHVAY #DIVIO!
09 | Skilted Crafls & Trades 0 -100.0% { i & & 0.0% 0 ¢ o 6% & & #DIVA!
10 [Clerical Personnel gl -1004% 0 0.4% 0 0 0 0.40% 0 4] 1.0% it [ HDIVDT
11 Hintermediate Sales & Service 6] ~100.0% g 0.0% 0 0 ] 1.0% 0 i 0 (L.0% & ] #IIV/0!
12 {Semi-Skilled Manus} B -100.0% 0 0.0% ] 4] 1] 0.0% 0 0 0 Q0% O i H#DIV ’O’ #DIV/A
13 1Other Sales & Service 0 1004805 g 0% 0 4] 4] 0.0 0 g 4] G.0% { 1] #DIVAY DIV
14 1Other Manual Workers 0 0.0% i 0.0% 0 ] 4] 0% 0 i 1] 0.0% 0 3] DIV HDIVI
Total 0] -100.0% i (1.0% O i L {L0% 0 i 0 0.0% 4 0 #DEVA #DIvial
Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"} - Py x 100,
. Caleulated by using the following formula: {Terninated full-time employees from Flow Data Analysis + Terminated pari-time employees from Flow Data Anabysis) -+ ({Total number of employees from Previous Workforce Analysis + Total number of emplovees from Current

04

o7

09
Y
i1

iz

i3

Workforce Analysisy+

Senior Managers
Middle & Other Managers

Semi-Professionals & Tech
Supervisors

Supervisors: Crafis & Trades
Administrative & Sr Clerical
Skilled Sales & Service
Skitled Crafts & Trades
Clerical Personne!
Intermediate S
Semi-Skilled Manual
Otlier Sales & Service

Other Manual Workers

2% 100,

Sules & Service |

Table 10: Women

Page 17 of

005807
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Data for Subsequent/Current Goals

A B C D E ¥ G i 4 K i M N O P 3] R b T U
From Flow
: From From Data . From . From From (K- M
H. it N < sale: X - o e - Mo w{C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy +(C
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

Table 11: Aboriginal Peoples
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Aborisinat Peaples

3¥m{§ﬁm

o . izm I

‘fﬁm Enplincesy Projecied

Gap

M Mr 3 y@g&@g&m ; Prosent Gap
Yeary
ver (}w Chver ‘fm
20260428 Annnally : : 2024-04-28 4 2420 2023
Nears Ym& Noars

“-“ % '““-

Projected
Prosent
&Wmmixﬁ
-
e

Senior Managers =000 0 ] 04005 (i ()“ { #DIVAD!

02 Middle & Other Managers 6] ~100.0% 0 1] 4] 0% () (V) 0 0.0% ¢ / H#DIVIO!
03 [Professionals G} -H00.0% i & 1] 0% @ { il (0% { ] #DIVY U‘ #ve
04 FSemi-Professionals & Tech 0] ~10049 { & i [IREN L] 6 L] .40% {t 4] *I)IV A 2DV
05 0] -100.0% { 0 4] (4] {10% ¢ {1 0 0.0% ¢ 1} H#DIVIO!
06 0 ~100.0% 0 0.0 0 1] 1] 0.0% 0 0 L] 0.0% { i} EDIVA
07 [ Administrative & Sr Clerical 0] -100.0% ¢ 0.0% 0 0 1] 00% 0 0 4] 0.0% [ 0 #DIVi
08 [Skilled Sales & Service ] 3.0% i 4.0% 0 ] @ {10% 0 {1 3] 0.0% 0 4 #HHUV!
09 1Skilted Crafis & Trades 0 -100.0% i 4] 1] 1] 0.0% 0 0 L] [EX15 { 1] EDIVAR
10 [Clerical Personned ap 100400 { U o LREAH O L (64%% it o HFDVD!
11 Hntermediate Sales & Service 6] ~100.0% 0 0 ] 1.0% 0 O 1] (L.0% & ] HDIV/
12 |Semi-Skilled Manual G} -100.0% i & 1 0% 3] i il G0 { ] #DIV, “()‘ #Iva
13 [Other Sales & Service 0 1004805 i 4] 0 0.0 ¢} g 0 (1.0% { 1] EDEVAY #DIViY
14 1Other Manual Workers 0 0.0% i 0 ] 4] {1.0% ¢ { i 0.0% 0 4] DIV #DIVIO!
Total 0] ~100.0% 0 0.0% 0 1] 1] 0.0% 0 0 0 0.0% 4 {0 EDIViIL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"}
Caleulated by using the following formula: { Terminated full-time employees from Flow Data Analysis +
Workforce Analysis}+ 2y x 100,

-1y x 100,

Terminated part-time employees from Flow Data Anabysis) -+ ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current

Table 12: Aboriginal Peoples

Comments

Sendor Managers
Middle & Other Managers
Professionals
Semi-Professionals & Tech
Supervisors

Supervisors: Crafts & Trades |
Administrative & $r Clerical |
Skilled Sales & Service
Skilted Crafts & Trades
Clerical Personne!

i1 Hatermediate Sales & Service |
12 [Semi-Skilled Manual
Other Sales & Service
Other Manual Workers

005809
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2820-04-27

Data for Subsequent/Current Goals

A B C D E ¥ G i bl K i L oM ioN g iop o UTTRUTTTTTSTTTTTy U

From Flow
: From From Data . From . From From (K- M
: H ata . “quivale: Fx ) - e . MOy (O
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fal Workforce Hquivalent KxLx3 & ‘, b Jx P iData Entryi Workforce Workforce! O) - ((C + K+C (X “_ Oy (€
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)

;\miysixr

M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4
Table 13: Persons with Disabilities
Subseguent/Current Shoriterm Goals
Persons with Disabilities

prminatod iimmm

- Turnover (Replacementof, | g ™

*’f Emphwvessy W Wﬁﬁ

M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ

Yeary Years
ver (}w Chver ‘fm
20260428 Annnally : : 2024-04-28 4 2420 2023

Nears Ym& Noars

“-“ % '““-

0102 Managers ap 10000 1255 0.00%% 41 0 i 04005 (i %% ('? () ‘[)1' ,‘Dl\ 11}
03 [Professionals Bf -100.0% 2, (} G.0% 0 { i} 1.0% () (} 0 0.0% 0 i} HDIVAY #DIViG!
04 [Semi-Professionals & Tech 0] -100.0% 20 04, [ (L0 i 0 1] 0% 4] 63 [ Q0% & 0 #DIVAR HDIVAR
05 FSupervisors 0] ~10049 250% O [R100 { 4] i [IREN L] 6 & .40% {t i EDIVAR #DV A
06 Supery Crafis & Trades Of  -100.0% 1000, {4 0.0% 0 {1 [ {10% { it i 0409 63 1] #DIVA
07 [ Administrative & Sr Clerical 0 ~100.0% 008 & 0.0 0 1] 1] 0.0% 0 0 i 0.0% [ i} EDIVA
0% [Skilted Sales & Service & 0.0% B0 4] B4 0 0 B 0.01% 0 0 0 {169 0 ] #DIVi
09 [Skilled Crafts & Trades 6 -100.0% Hi, i 0.0% 0 4 & {1.0% 4 i 0 0.0% 4 [} HDVI
15 Hlerical Personnel 0 -100.0% 600, 0 .09 i3 & 1} 0.0% 0 O 0 407 G i} #DIVAR
11 Hatermediate Sales & Service ap 100400 a0 g A1 { U i LREAH 0 L¢3 4] (L% it o HFDVD!
12 | Semi-Skilled Manual B ~100.0% B, {3 ©.0% 0 g [} .0% 0 i 1] (0% O 3} #DIVA
13 [Other Sales & Service 0] -100.0% 24 44y, i1 0.0% i & 1 0% 3] L5 & (8% { 1 #DIV “()‘ #DIVA
14 [Other Manual Workers 0 0.40%% 007 ¢ 0.40% ) 1] 1] 0.7 0 0 4] (0% [ 1] 2DIVAY #DIV/D]

Tolal o] -100.0% G.0% 0 00%] 0 0 0 0.0% 0 0 of | 0.0% [ 0 DIV #DIV/o!

T Caleulated by using the folfowing formula: ((Carrent number of employees from Workforee Anal
Calculated by using the following formuda: (Terminated full-time cmplovees from Flow Dats Analysis
Workforce Analysis) + 2y x 100

Previous number of employees from Workforee Analysis)™ - 11 1 160,
Terminated part-time emplovees from Flow Data Analysis) + ((Total number of emplovees from Previous Workforce Analysis + Total number of employees from Current

Table 14: Persons with Disabilities
Comments
Z %

0102 Managers

03 [Professionals

04 [Semi-Professionals & Tech
03 | Supervisors

06 FSupervisors: Crafts & Trades |
07 [ Administrative & Sr Clerieal |
08 [Skilled Sales & Service
09 [Skilted Crafts & Trades
10 [Clerical Personne! _
i1 Hntermediate Sales & Service |
12 [Semi-Skilled Manual '
13 [Other Sales & Serviee L. | 00 4 08

14 [Other Manual Workers | - : .....___________________________________________________________________________________
Total 005811
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2820-04-27

Data for Subsequent/Current Goals

A B C D E F G i 3 K i M N g fp Q R S T U
From Flow
: From From Data . From . From From (K- M
H. it N < sale: X - o e - Mo w{C
iData sources: § Waorkforee | Workforee  Data Batry! C x £ x 3 [ Analy Data CxHx3 Fel Norkforce Bauivatent KxLx3 ¢ ‘, Y Fx P iData Fniry] Workforce [Workforce! Oy - ((C + K+ C (K 1_ Oy +(C
H R B sy Entry . to H R+ 7 . R - ¥y
i Analysis | Analysis Waorkforce Analysiz Analysis Analysis | Fyx Q)
;\miysixr
M 4 4 4 ¢ 4 4 ¥ 4 4 M 4 4 4 4 { 4 4 4

‘Table 15: Members of Visible Minorities
Nuhbses mﬁﬁm‘@n{ Short-term Gouls

Members of Visible Minorities

. 3¥m{§ﬁm
- Turnover (Replacementof, | g l =
*i’»m&mﬂ Emphwvessy W Wﬁﬁ
M Mr 3 y@g&@g&m Prosent Gap . &Wmmixﬁ
Yeary Years
ver (}w Chver ‘fm
20260428 Annnally : : 2024-04-28 4 2420 2023
Nears Ym& Noars

“-“ % '““-

Senior Managers =000 0 ] 04005 (i % ('t () ,'Dl\ 0

02 Middle & Other Managers 6] ~100.0% 0 1] 4] 0% () (V) 0 0.0% ¢ 4] / H#DIVIO!
03 [Professionals G} -H00.0% i & 1] 0% @ { il (0% { ] #DIVY U‘ #ve
04 FSemi-Professionals & Tech 0] ~10049 { & i [IREN L] 6 L] .40% {t 4] *I)IV A 2DV
05 0] -100.0% { 0 4] (4] {10% ¢ {1 0 0.0% ¢ 1} H#DIVIO!
06 0 ~100.0% 0 0.0 0 1] 1] 0.0% 0 0 L] 0.0% { i} EDIVA
07 [ Administrative & Sr Clerical 0] -100.0% ¢ 0.0% 0 0 1] 00% 0 0 4] 0.0% [ 0 #DIVi
08 [Skilled Sales & Service ] 3.0% i 4.0% 0 ] @ {10% [ {¥ 3] 0.0% 0 4 #HHUV!
09 1Skilted Crafis & Trades 0 -100.0% i 4] 1] 1] 0.0% 0 0 L] [EX15 { 1] EDIVAR
10 [Clerical Personned ap 100400 { U o LREAH 0 O L (64%% it o HFDVD!
11 Hntermediate Sales & Service 6] ~100.0% 0 0 ] 1.0% 0 O 1] (L.0% & ] HDIV/
12 |Semi-Skilled Manual G} -100.0% i & 1 0% 3] i il G0 { ] #DIV, “()‘ #Iva
13 [Other Sales & Service 0 1004805 i 4] 0 0.0 ¢} g 0 (1.0% { 1] EDEVAY #DIViY
14 1Other Manual Workers 0 0.0% i 0 ] 4] {1.0% ¢ { i 0.0% 0 4] DIV #DIVIO!
Total 0] ~100.0% 0 0.0% 0 1] 1] 0.0% 0 0 0 0.0% 4 {0 EDIViIL

Tt Caleulated by using the following formula: ((Current number of emplovees from Workforce Analysis + Previcus number of emplovees from Waork{orce An:iiynis):"}
Caleulated by using the following formula: { Terminated full-time employees from Flow Data Analysis +
Workforce Analysis}+ 2y x 100,

-1y x 100,

Terminated part-time employees from Flow Data Anabysis) -+ ((Total number of employees from Previous Workforce Analysis + Total number of employees from Current

‘Fable 16: Members of Visible Minorities

Members of hsx‘izlf Minorities
crm ﬁaﬂ@ Comments

Sendor Managers
Middle & Other Managers
Professionals

Semi-Professionals & Tech
Supervisors

Supervisors: Crafts & Trades |
Administrative & $r Clerical |
Skilled Sales & Service
Skilted Crafts & Trades
Clerical Personne!

i1 Hatermediate Sales & Service |
12 [Semi-Skilled Manual
Other Sales & Service
Other Manual Workers

005812
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2020-04-27
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
- i - K bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

PuploymeitEGEG v Workforce Terminations

Cccupations Ceoup . e w A
-'--— i s
““M“ | ¢ ow | r ) v )k kL % ¢ | ¢ 0w 0w 8 L 8
01 §Senior Managers 2020 : 123 276 ! 43

2020 0 ] 1] 0.0 0 0 8.0 0 ¢ 0.4 0 O 0 0 0 Q Q O 0 0.0 { U]

o Middle & Other 2020 29 9 310 9.4 11 -2 8B
Managers 2020 0 0 1.0 3.0 i i 3.0 4 0 0.0 i i 0 & .0 5 |f] 0 { 0.0 i 4]

3 | Professionals 2020 71 12 16.9 17.3 12 ] 96.6
2020 0 0 .0 .0 ] ] 4.0 0 0 0.0 { it 0 1] 0.0 4 G 0 0 0.0 4 0

04 Semi-Professionals & | 2020 33 4 £2.1 HLG 3 i 1144
Technivians 2020 0 0 0.0 0.0 0 0 8.0 ] 0 0.0 0 0 0 0 XY 0 a i & 0.0 {t 1]

05 | Supervisors 2020 1 ] 0.0 554 ! -1 0.0
2020 0 0 [IXY] [IXY] 0 0 0.0 ¢ ¢ 0.8 it {} 4 ] 0.0 [t 4] 0 0 0.0 O 1]

06 Supervisors: Crafis & | 2020 3 2 667 182 i 3663
Trades 2020 1] 0 0.0 0.0 O O 8.0 (3 [ 0.0 { { 0 0 L0 0 0 O 0 0.4 0 [i]

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

| Ve | Vews Ve Comments
—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

202 S04 . {1
(1 | Senior Managers 2020 30.0 00 0 0
2023 () () 0.0 0.0 0.4 Q4
0 Middle & Other 2020 0 0 5.0 3.0 0.0 L0
Managery 2023 0 i 0.0 0.0 00
202 9. ) 1Xi Xi
03 | Professionals 020 0 0 E?O (_) ) e 0.0 00
2023 Q 0 30 0.0 0.0 [i3463
04 Semi-Professionals & | 2020 0 0 8.0 0.0 1.6 0
Technicians 2023 [} [} 0.9 0.0 0.0 [ix}
. X 2020 1] 0 3.0 0.0 0.4 04

03 | Supervisors . . , ;
2023 Q i @0 0.01 0.0 (.0
06 Supervisors: Crafts & | 2020 4] 0 8.0 8.0 18.2 0
Trades 2023 0 0 0.0 0.0 0.0 0.4
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Part 4: Results - Women

Ultra Electronics Maritime Systems Ine.
2020-04-27
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce Hires Terminations

i B

B
s BT T i [T e ey ppcs
e s =

07 Administrative & 2020 8 [ 7540 80.9 g i 927
Senior Clerical 2020 i [ 0.0 0.0 i [ 0.0 i @ 0.0 i & 0 0 0 0 i [} 0 0.0 i ]

o Skilled Sales & 2020 0 0 {0 {0 1] 1] 0.0
Service Personnel 2020 0 ] 0.0 0.0 [ 0 0.0 0 0 0.0 0 [} ] 1] .0 0 @ 0 1 0.4 0} ]

go | Skilled Craits & 2020 2 0 0.0 13 O O 0.0
Trades Workers 2020 ] ] .0 .0 0 0 0.0 i 0 0.0 {1 [ 0 i 0.0 0 [} 0 0 0.0 [ 0

10 | Clerical Personnel 2020 3 2 66.7 69.7 2 0 95.6
2020 0 ] 0.0 0.0 0 0 0.0 [} ] 0.0 0 0 0 0 i) 0 0 0 0 0.0 [ ]

1 Intermediate Sales & | 2020 i i 190.0 687 i 0 152.2
Service Personnel 2020 0 0 [ixy} [ixy} 0 0 0.0 0 0 0.0 [ [} il 0 0.0 ] i} 0 0 0.0 [ i

1 Semi-Skifled Manual | 2020 42 32 6.2 12.3 3 27 6194
~{Workers 2020 ] [i} 0.0 0.0 [1} [1} 0.0 £} ¢} 0.0 0 0 0 0 [iXi} 0 i i} [y 0.0 i ]

Part 2; Flowe

Data Analysis

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

— Comments
—— —----—--
Lot Met Lot Mot Lol Mt Goul Mel

N it b EeGe b P bt 3
Bebw g Partdi g BeGx o Pand fp i e ationls £ 08T E PR e e

Data soyroes: rat Goats i Coats i Goals

~ {Senior Clericat 21323 0 0 (3,() (m o.n 0.{)
T {Service Personnel 20123 G 0 0.0 0.0 00
| Trades Workers 2023 0 0 4.0 ©.0 0.0 0.0
2023 [} [ 0.0 0.0 0.0 0.0
Service Personnel 2023 0 i 0.0 000 0.0 0.0

1 | Semi-Skilled Mangal | 2020 0 0 0.0 0.0 500 0.0 _
Workers 2023 i 0 0.0 0.0 0.0 04
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Part 4: Results - Women

Ultra Electronics Maritime Systems Ine.
2020-04-27
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
: . G . L bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Temmat}mts

Foprss --'

- Other Sales & Service | 2020 2 i 30.0 558 i 0 89.6
" {Personnel 2020 ] ] 0.0 0.0 ] ] 0.0 4] 4] 0.0 0 0 0 0 X1} 0 Q { { 0.0 { 1]

14 Other Manal 2020 0 0 0.0 0.0 1] 1] 0.0
Workers 2020 0 0 [IXY] {10 0 0 3.0 0 0 0.0 0 O 0 4] 0.0 ) 4] 0 { 0.0 { 4]

Fotal 2020 203 70 343 0.0 4] ] 4.0
2020 1] 1] 0.0 0.0 0 0 0.0 0 0 0.0 { it 0 [1] 0.0 0 [¢] 0 0 0.0 4 0

B Part 3 BEx Fart . EeKs art 3
Fobx 1005 Part 3 Goals A o i
10 Gioaly 108 Cioads Fotx 1001 Fart 3: Goab 109 Goals Fodixion

4 ¢ 4 $ { { { ¥ J J {

Hom Comments

Smplovens Percent of Percent of
wm Gl Mot Gl Mt

% »W »»

Puet 2: Flowe

Dhata sources: ‘
Dty Araivais

13 |Other Sales & Service zu:o u 0 u.u
© {Personnel 2023 0 0 0.4
Other Manual 2020 [ 0 0.0
4, .
Waorkers 2023 ] 0 4.0
. 2020 0 0 0
Total N N N
2023 Y 0 0.4
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Ultra Electronics Maritime Systems Ine.
2020-04-27
LA B Pt p ¢ E ¢ F ¢ G ¢ H ;1 ¢ K P B ¢ M N 0O ¢ P ¢ @Q ¢ R ¢ 8§ ¢ poi 4 ¥V LW P X Y
Part Part 1: Pare 2t Pari 21 Part 22
- i - K bare 70 Flow Yo Py agt T Flow
Thata sources: Workforee b 200 D worktonee ) D59 E-u Eeon Howban i X fgpgesel  pon IRt bt TPt el oy P IR b bt VY fogre el vex
: % 106 B 100 X et N ¥ HK Data Analysis Hud Dty Anabysis L
Anulysis Analysis Anglysis Agwalvgis Asalvsis

Workforce L e Promotions Terminations

Averigloat Peopie -
sm

| el Baperied | Dilrence
mm e

) 2020 8 i 0.0 32 O 0 4.0
01 §Senior Managers . . . , \
2020 0 0 0.0 .0 & & 8.0 4 [} 0.0 O [H 0 0 {10 Y & { { [ER1] {4 ]
o Middle & Other 2020 29 i 34 27 i 0 1277
" |Managers 2020 0 0 1.0 3.0 i i 3.0 4 & 0.0 i i 0 & (3.0 () |f] 0 i} 4.0 { ]
. o 2020 71 i 14 11 i 0F 1280
3 | Professionals . . . - :
2020 0 0 .0 .0 ] ] 4.0 0 0 0.8 { it 1] 1l 0.0 4 G 0 0 0.0 4 0
04 Semi-Professionals & | 2020 33 i 3.0 4.2 H Q 722
| Technicians 2020 0 0 0.0 0.0 0 0 8.0 @ { 0.0 O O 0 1 {1 0 a i & 0.0 {t 1]
cle . 2026 i 1] 0.0 36 i} 1} 0.0
03 {Supervisors - . .
201240 0 0 [IXY] [IXY] 0 0 0.0 ¢ ¢ 0.0 it {} {y ] 0.0 [t 4] 0 0 0.0 O 1]
06 Supervisors: Crafis & | 2020 3 i 333 0.0 iy i (X
Trades 2020 4] 0 0.0 0.0 O O 8.0 (3 [ 0.0 { { 0 0 L0 0 0 O & 0.4 {4 [i]
Part 2; Flowe E+Dx Part 3 E-x Part 31 " EeKx Pared i
Pt saurees: Dt Analysis 190 Cioals £00 Geats 11 IR0 B dileab £ Geals |7 MAI00

{ 4 ¢ 4 M 4 & 3 1 1 {
New Entrants

Year

Aboriginal Peoples — Comments
m}% Pereent of Bereent of Pervent of Pervent of
Lot Met Lot Mot Lol Mt Goul Mel

202¢) { {1 {1
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Federal Contractors Program Achievement Report

Part 8: Reasonable Efforts

Ultra Electronics Maritime Systems Inc.

2020-04-27

Efforts

Please check the appropriate boxes next to the efforts that your organization made to implement the Federal
Contractors Program.

Required measures:

[1  Ensured new employees were given the opportunity to self-identify and adjusted survey results
accordingly.

[ Provided a self-identification questionnaire to employees who wished to change information
previously submitted and to those who requested it, and adjusted survey results accordingly.

[ Adjusted survey results to reflect hires, promotions and terminations.

[1  Updated the workforce analysis to reflect new hires, promotions and terminations; any changes
employees made to their self-identification questionnaires; and any revisions made to the availability
estimates.

[

Adjusted the availability estimates to reflect major changes in the workforce (e.g., changes in
geographic recruitment areas, addition of new occupational groups or changes in the composition of
occupational groups).

[1  Updated the availability estimates to incorporate new Census data as it is made available for
employment equity purposes.

[] Ensured that any new gaps identified are addressed accordingly.

[1  Maintained appropriate records in all required areas.

Other measures:

[ Reviewed employment systems, policies and practices to ensure that they do not result in barriers to
employment of designated group members, monitored their implementation and adjusted as
appropriate.

Have an accommodation policy and/or procedures which was communicated to all staff and ensured
accommodation takes place.

Ensured ongoing senior-level support for employment equity and its implementation.
Established accountability mechanisms to ensure that the short-term goals would be met.

Communicated the goals to relevant managers as well as monitored and recorded the results.

Devoted adequate resources (financial and human) to ensure that the short-term goals would be met.

O oOoogogo o

Consulted employee/union representatives on communication and implementation of employment
equity.
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Kept all staff, including new employees and managers, informed of the purpose of employment
equity, the steps taken to implement it and the progress made in its implementation.

Put in place a strategy to ensure a barrier-free workplace.
Undertook initiatives to increase representation where gaps in representation were found.

Did all that might reasonably be expected to increase representation, taking into account resources
and constraints.

I I I I B B R

Other (please describe):

Operational Context

Please check the appropriate boxes and provide a brief overview of the events that have influenced your
organization’s activities during the period between the first/previous and subsequent/current compliance
assessment.

[ 1 Impact of economic and industrial conditions on the organization.

[Tl Any reorganization or other corporate structural changes.

[] Acquisitions, mergers or transfers of employees.

[l Significant layoffs (include the number of employees affected and the occupational groups of those
employees).
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[l Strikes (include dates, the number of employees affected and the occupational groups of those

employees).
[ Other.
Additional Details

Please provide any additional information (optional):
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Employment Equity Self Identification Questionnaire

Instructions

Ultra Electronics Maritime Systems believes that all employees should be treated fairly.
We promote employment equity in the workplace to ensure that women, Aboriginal
peoples, persons with disabilities and visible minorities are fully represented at all levels
of our organization. Our employment equity program ensures that our hiring and
promotion practices are based on qualifications and ability.

As part of our employment equity program, we are collecting information about our
workforce through this questionnaire. ldentifying as a member of a designated group
(women, Aboriginal peoples, persons with disabilities and visible minorities) in Sections B
to E will help create an accurate picture of our workforce. We assure you that our
workplace is a safe environment in which to self-identify. You can ask for the
accommodation you need in order to fulfil your work-related duties to the best of your
ability.

Seif-identification—sections B, C, D and E—and completion of sections F, G and H
is voluntary. However, it is mandatory to complete Section A, sign in Section I, and
return the questionnaire to human resources, even if you choose not to fill out any
additional information.

The responses that you provide on this form will be retained for statistical purposes only;
your confidentiality is protected. We encourage you to review, update and correct

information about yourself at any time. Your information will not be used for unauthorized
purposes.

This questionnaire is availabie in Braille, large print or audio format upon request.

A. Name:

Employee number:

Employment status: Full-time employee [
Part-time employee
Temporary employee 1

B. Gender Self Identification Questionnaire

After reading the descriptions in each of the next three sections, answer “Yes” if
any of the following apply to you. Please note that you may self-identify in more
than one group.
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C. Aboriginal Peoples

According to the Employment Equity Act, an Aboriginal person is a person who is Indian,
Inuit or Métis.

Are you an Aboriginal person? Yes ] No (]

D. Visible Minorities

According to the Employment Equity Act, members of a visible minority are people in
Canada (other than Aboriginal peoples) who are non-white in colour or non-Caucasian in
race, regardless of their place of birth or citizenship.

Examples of visible minorities include, but are not limited to:
- Black

« Non-white Latin American (including Indigenous people from Central and South
America)

« East Asian (e.g., Chinese, Japanese, Korean)

« South Asian/East Indian (e.g., Indian, Pakistani, Bangladeshi, or East Indian from
Guyana, Trinidad or East Africa)

- Southeast Asian (e.g., Burmese, Cambodian, Filipino, Laotian, Thai, Vietnamese)
- Non-white West Asian, North African or Arab (e.g., Iranian, Lebanese, Egyptian,
Libyan)

+ People of mixed origin (e.g., with one parent in one of the visible minority groups
listed above).

Are you a member of a visible minority? Yes 0 No O

E. Persons with Disabilities

According to the Employment Equity Act, persons with disabilities are persons who have
a long-term or recurring physical, mental, sensory, psychiatric or learning impairment and
who consider themselves to be at a disadvantage in employment by reason of that
impairment, or who believe that an employer or potential employer is likely to consider
them to be at a disadvantage in employment because of that impairment. This includes
people whose functional limitations due to their impairment have been accommodated in
their current jobs or workplaces (e.g., by the use of technical aids, changes to equipment
or other working arrangements).

Examples of disabilities include, but are not limited to:
- Coordination or dexterity impairment
(e.q., difficulty using hands or arms, such as grasping objects or using a keyboard)
« Mobility impairment

(e.q., difficulty moving from one office to another, walking long distances or using
stairs)

« Blindness or visual impairment
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&
(e.qg., unable to see or difficulty seeing, glaucoma; however, do not include yourself
if you can see well with glasses or contact lenses)
+ Speech impairment
(unable to speak or difficulty speaking and being understood)
+ Deafness or hearing impairment
(unable to hear or difficulty hearing)
« Other disabilities
(e.g., learning, developmental and other types of disabilities)

Are you a person with a disability? Yes O No O

F. Additional Data for Accommodation Purposes

Please specify how we can accommodate you to help you participate fully in the
workplace. Note that if we implement these accommodation measures, they will not have
a negative impact on your hiring, training, promotion and retention in our organization.

G. Voluntary Employee Participation

1) As part of our ongoing employment equity work, from time to time we ask designated
group members to participate in various activities (e.g., committees, focus groups) to
provide feedback on new programs. If you agree to be contacted directly by the
employment equity contact for this kind of activity, please check “Yes” below.

Yes O No O
H. Employee Comments
If you have any comments/feedback on our employment equity program, we would like to

hear from you. Rest assured, all comments will be kept confidential. Please contact Paul
Reeves on 3314 or e-mail (paul.reeves@ultra-ms.com)

I. Employee Signature

Signature: Date:

Thank you for your participation!
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Federal Contractors Program
Report of the First Compliance Assessment

Employer Name: Ultra Electronics Maritime Systems Inc.
Primary Location: Halifax, Nova Scotia

Number of Employees: 204

Nova Scotia 204

Organization Overview:
NAICS # 3345 (Navigational, Measuring, Electromedical, and Control Instruments Manufacturing)

Ultra Electronics Maritime Systems (UEMS) is a division of Ultra Electronics Canada Defence Inc.
a wholly owned subsidiary of Ultra Electronics Holdings UK plc. Maritime Systems develops and
manufactures advanced electronic and electromechanical systems for critical applications in
extreme environments.

Key Dates — First Year Assessment

Initiated: 2020-05-28
Received: 2020-05-29
Workforce 2020-04-28
Analysis:

COLLECTION OF WORKFORCE INFORMATION

# %
Number of employees the questionnaire was sentto: | 211 = 100
Number of questionnaires returned: 204 | 96.5
Number of completed questionnaires returned: 204 | 96.5

X] The questionnaire includes appropriate definitions.

The questionnaire or accompanying documentation indicates that an employee may
self-identify as being a member of more than one group.

The questionnaire has an employee identifier.

X The questionnaire includes a question on gender if this information cannot be
obtained from payroll or personnel records.

X The questionnaire indicates that it is available in alternate formats upon request.

Had
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X The questionnaire indicates that answering the self-identification questions is
voluntary.

X The questionnaire indicates that the information gathered is confidential and will only
be shared with others within the organization in order to carry-out employment equity
obligations.

X The questionnaire indicates that employees can update or change information about
themselves at any time

Observations:
e The organization’s self-identification questionnaire and the accompanying
documentation included all required elements. Further, the organization achieved a

return and response rate that is above the standard 80% benchmark.

WORKFORCE ANALYSIS & GOAL SETTING

The workforce analysis was done using WEIMS.

The organization selected the occupational defaults for establishing external
availability estimates or provided reasonable justifications.

The organization selected the geographic defaults for establishing external availability
estimates or provided reasonable justifications.

XI The organization appears to have properly coded its positions using the 2011 National
Occupational Classification (NOC).

The organization has set a goal for every designated group in every occupational group
where a gap was identified.

The organization has demonstrated that it has considered the following in setting its

short-term goals: the degree of under-representation, the availability, anticipated
growth or reduction and anticipated turnover in order to set a goal in each
occupational group where a gap was identified.

X The goals set are sufficient to ensure reasonable progress by being above, or at
minimum, equal to availability.

Observations:
o The company has set long and short-term goal as per the labour market availability for

all occupational groups.
» All goals were set in percentage format.

SUMMARY OF GOALS

Women

L
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Workforce Analysis Results Goals
_ ] Short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 (3+
years) | years)

# Description # % % % %
01 | Senior Managers -1 27.6 27.6 125 27.6
02 | Middle & Other Managers -2 394 394 31.0 394
03 | Professionals -1 19.0 19.0 16.7 17.5
05 | Supervisors -1 50.0 50.0 0.0 59.4

Observations:

o EEOG 05— Although the market availability is higher, the short and long-term goals is set
appropriately at 50.0% in order to avoid segregation.

o All other short and long-term goals are set at market availability.

Aboriginal Peoples

Observations:

¢ No goals required to be set since no gap exists.

Persons with Disabilities

Workforce Analysis Results Goals
_ ) short- | Long- Representation | LMA
Employment Equity Occupational Group | Present | term | term
(EEOG) Gap |(1to3 (3+
years) | years)
# Description # % % % %
01/02  Managers -2 5.0 5.0 0.0 5.0
03 Professionals -3 8.9 8.9 4.2 8.9
12 Semi-Skilled Manual Workers -3 10.3 10.3 2.4 10.3
Observations:
¢ All other short and long-term goals are set at market availability.
Members of Visible Minorities
Workforce Analysis Results Goals Representation | LMA
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Short- | Long-

Employment Equity Occupational Group | Present | term | term
(EEOG) Gap (1to3 | (3+

years) | years)
# Description # % % % %
01 | Senior Managers -1 11.5 11.5 0.0 11.5
02 | Middle & Other Managers -2 17.6 17.6 10.3 17.6
03 | Professionals -14 35.3 35.3 15.3 35.3
07 | Admin. & Senior Clerical Personnel -1 6.7 6.7 0.0 6.7
12 | Semi-Skilled Manual Workers -1 9.3 9.3 7.1 9.3

Observations:

*

RECOMMENDATION
| recommend that the employer be found:
Xin compliance [lin non-compliance

All other short and long-term goals are set at market availability.

Having assessed the data submitted by the employer regarding its workforce and considered its
unique circumstances; | recommend that the closing letter include the following:

Given that Ultra Electronics Maritime Systems Inc. has few gaps in Women, Persons with

Disabilities and Members of Visible Minorities group, it may be beneficial for this
organization to develop relationships with colleges, universities or other professional

associations to identify and hire qualified students or professionals that identify as part

of a designated group.

Name of Analyst: Neena Sharan

Date: June 2, 2020

: Employment and
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Nyirasafari, Ange AN [NC]

From: Sharan, Neena N [NC]

Sent: June 22, 2020 11:41 AM

To: ‘david.aulenback@ultra-ms.com’; ‘paul.reeves@ultra-ms.com’; ‘Ott, Nicole'
Subject: Subject: Government of Canada Agreement Number: V020001 - Notification of

Compliance with the Federal Contractors Program

Cette information est également disponible en frangais sur demande.
Dear David Aulenback:
 am writing to inform you that the compliance assessment initiated on May 28, 2020 has been completed. As a

result of the assessment, Ultra Electronics Maritime Systems Inc. has been found to be in compliance with the
requirements of the Federal Contractors Program (FCP) under the Employment Equity Act.

The purpose of this initial assessment was to verify that your organization has taken steps to achieve employment
equity by surveying its workforce, conducting a workforce analysis and setting hiring and promotion goals where
gaps in the representation of the designated groups were identified.

Based on a review of the information submitted by your organization, you wili find recommendations below for your
consideration to ensure the ongoing success of Ultra Electronics Maritime Systems Inc.’s employment equity
program.

» Given that Ultra Electronics Maritime Systems Inc. has few gaps in Women, Persons with Disabilities and
Members of Visible Minorities group, it may be beneficial for this organization to develop relationships with
colleges, universities or other professional associations to identify and hire qualified students or
professionals that identify as part of a designated group.

Next Steps

Under the terms of the FCP, your organization will be subject to a subseguent compliance assessment four years
after the award date of your initial goods or services contract and every three years thereafter. The next assessment
will be initiated on May 29, 2023. Future compliance assessments will focus on the achievement of reasonable
progress in meeting the goals established in your organization's initial or updated employment equity submission.

When Ultra Electronics Maritime Systems Inc. is notified of a subsequent assessment, the following information will
be required:

1. Workforce data {(Form1 to 6} at the national level.

A current workforce analysis; and

3. A completed Achievement Report that includes revised short-term and long-term numerical goals for any
remaining gaps in representation.

g

These documents will allow the Labour Program to assess whether or not reasonable progress has been made since
the previous assessment. If reasonable progress has not been made, Ultra Electronics Maritime Systems Inc. will be
required to demonstrate that it has made reasonable efforts to achieve its goals. We encourage your organization to
develop an action plan to ensure that goals will be met.

The FCP does not prescribe measures to be undertaken. Each federal contractor is encouraged to implement
employment equity in ways that are meaningful and relevant to their organization. Evidence of reasonable efforts
could include:

¢ the implementation of initiatives to foster a diverse and inclusive workplace;

1
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measures 1o remove employment barriers;

» tailored programs to attract and retain designated group members in areas where they are under-represented;
and

+ the establishment of accountability mechanisms supported by senior management to ensure that goals are met,

You may also visit our website to access a number of tools. in particular, we encourage your organization to
continue using the Workplace Equity Information Management System (WEIMS). WEIMS can assist you in
generating your workforce analysis and contains other data analysis tools, including the Achievement Report, as well
as a series of training modules.

Should you require any further information regarding your organization’s obligations under the FCP, please contact
Neena Sharan at neena.sharan@labour-travail.gc.ca.

Your cooperation during the course of this compliance assessment was appreciated and we wish Ultra Electronics
Maritime Systems Inc. continued success in achieving a diverse and inclusive workplace.

Workplace Equity Team

Workplace Equity Division, Labour Program

gmployment and Social Development Canada / Government of Canada
ee-eme@hrsdc-rhdcc.ge.ca

Un espace collaboratif pour les employeurs! Joignez-vous au Forum de I'équité, la diversité
et

I'inclusion en milieu de travail (FEDIMT) en ligne. Envoyer-nous un courriel pour vous
joindre!

A collaborative space for emplovers! Join the online Workplace Equity, Diversity and
inclusion

Forum {WEDIF). Send us an email to join!
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Nyirasafari, Ange AN [NC]

From: Ott, Nicole <Nicole.Ott@Ultra-MS.com>

Sent: April 28, 2020 1:55 PM

To: EE-EME

Subject: First Compliance - Agreement #V020001

Attachments: Employment Equity Self Identification Questionnaire UPDATED TEMPLATE.docx;

Workforce Analysis - Summary Report April 28 2020.pdf; Workforce Analysis -
Detailed Report April 28 2020.pdf; Achievement Report Submission.xlsx

Categories: Neena Responding

» A blank copy of your final Workforce Survey Questionnaire that was used to gather your employment
equity data from your employees. Please see attached.

»  Workforce Survey Results ~ the following three numbers should be included in the body of your email:

o The number of self-identification questionnaires sent out to employees or the number of
permanent full-time and permanent part-time employees who were surveyed. 188

o The total number of blank, partially and fully completed self-identification questionnaires that were
returned. 173 Fully completed.

o The number of fully completed self-identification questionnaires returned. 15 not returned.

*  Workforce Analysis — a copy of your Summary Report and Detailed Report. Also, please indicate if you have
granted Labour Program ESDC officers access to view your workforce analysis resuits in the body of your
email. See attached. We granted Labour Program ESDC Officers access.

+ Achievement Report — a completed Achievement Report file in Excel format that includes your numerical
short-term and long-term goals. See attached.

Micole Ot
HIR Consultant, Maritims Systems

Litra Martime

4 Atlantin Strest, Davtmouth
MNova Sootia, B2Y 4N2, Cenadsa
TB02-481-3327
BMG02-B4%-4844

B a02-448.0008

wira.aroun

You may have noticed our new branding. It is an exciting time for Ultra. Our new brand reflects a new era for our
business and a commitment to deliver outstanding value; from the start to the very end of everything we do. If you
have any questions, please don't hesitate to reach out.

This e-mail from Ulira Electronics Holdings plc and any attachments to it are confidential to the intended recipient and
may also be privileged. If you have received it in error please notify the sender and delete it from your system. If you
are not the intended recipient you must not copy it or use it for any purpose nor disclose or distribute its contents to
any other person. All communications may be subject to interception or monitoring for operational and/or security
purposes. Please rely on your own virus checking as the sender cannot accept any liability for any damage arising
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from any bug or virus infection. Ultra Electronics Holdings plc is a company registered in England and Wales,
registration number 02830397. The address of its registered office is 35 Portman Square, l.ondon, W1H 8L.R.
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